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Dear friends,

We are pleased to present Trilogy's FY 22 Annual Report. Over the past year, Trilogy has made significant progress
in delivering impactful services and addressing critical mental health issues in our communities.

In 2022, we launched the First-Response Alternative Crisis Team (FACT), a 24/7 mobile response unit aimed at
providing lifesaving crisis support. FACT was created as an alternative to calling 911 during a mental health crisis.
FACT's primary objective is to provide immediate crisis intervention, essential care, and short-term follow-up support
to help individuals safely navigate through mental health crises and maintain stability in their journey toward long-
term recovery. In its first year, FACT responded to nearly 4,000 calls. Remarkably, over 90% of these calls
were addressed without the need for police intervention.

We are also proud to share that Trilogy has opened a new drop-in center in the Chatham neighborhood on Chicago's
South Side. The center, named Ujima Point, is the first program to launch at our new facility in Chatham. Residents
of the South Side have long faced challenges in accessing mental health care, resulting in underdiagnosis and
untreated mental health disorders. The facility in Chatham will soon offer comprehensive mental health support and
allow us to expand access to care in this and surrounding neighborhoods.

None of the work we do at Trilogy would be possible without our dedicated clinical team, so in 2022 we doubled
down on our efforts to reduce job stress and prevent burnout. To do so, we partnered with Eleos Health, a leader
in CareOps Automation for behavioral health, to streamline the process of taking and submitting clinical notes. The
resulting tool, called Outreach, produced an 80% decrease in documentation time per note in pilot tests and, more
importantly, 90% of pilot users reported reduced stress. We anticipate a full launch of Outreach later this year.
Trilogy is proud to work with Eleos to create an innovative tool that will support staff in delivering high-quality
care to clients.

As we move forward, we are excited to expand our services and continue our mission of improving the lives of our
clients and their families. We extend our deepest gratitude to our supporters, whose generosity makes it possible for

Trilogy to make a difference every day.

Best Regards,

9@0}% e G L

Susan Doig, LCSW, LPHA, CADC Amy Feuser
President & CEQ Board Chair



Highlights from the last year:

Trilogy Launches Alternative Crisis Intervention Team
90% of calls addressed without police or EMS intervention

Last year, Trilogy launched our First-Response
Alternative Crisis Team (FACT), which provides
emergency crisis intervention and mobile response
to individuals who are in urgent need of support
but do not require a 911 response.

Calling 800.FACT.400 connects neighbors
experiencing mental health crisis to help 24 hours
a day. When someone calls FACT, Trilogy's trained
mental health clinicians and peer engagement
specialists assess the situation and create an
intervention that focuses on safety, mental health
support, and access to resources. FACT is providing
around-the-clock support to people struggling with
depression, suicidal ideation, anxiety, psychosis,
trauma, resource crises, and more.

FACT is operating in Chicago’s Rogers

Park, Edgewater, West Ridge, and Uptown
neighborhoods, as well as Evanston and Skokie.

In the first year of operation, FACT responded to
over 90% of mental health calls without police
involvement. FACT operates 24 hours a day, seven
days a week, and is now integrated with lllinois’
988 number. In its first year of operation, FACT
responded to more than 3,300 calls.

Caitlin Smeele and Jenna Shwaiko of FACT in the field.
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Three cheers for Trilogy’s
Occupational Therapy Team

Members of Trilogy's Occupational Therapy team
presented at the American Occupational Therapy
Association’s Specialty Conference: Mental Health
in Columbus, Ohio. Team Trilogy's presentation,
titled Integrating Occupational Therapy Based
Practice into a Community-Based Mobile Crisis
Team, focused on ways that Occupational Therapy
practices can be applied in the field during mabile
crisis interventions.

Welcome home, Henry

In addition to the wrap-around therapy and support
programs that help make recovery possible, stable
housing is a fundamental component of mental
health recovery. Approximately one in five clients
are experiencing homelessness when they first
come to Trilogy. Henry, pictured here, is a regular
in our Beacon drop-in center in Rogers Park. For
the last few years, Henry had been sleeping in ERs,
motels, and rented rooms. Recently, Henry was
selected to receive a housing subsidy. Henry was
excited for the opportunity, but a little nervous. His
Trilogy Team made sure he understood the lease
and answered all of his questions to help him feel
comfortable and confident in his new space. They
worked with him to re-build critical independent
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“I love how helpful Trilogy is.
They are understanding of my
needs, they hear me out, and
are nonjudgmental.”

- Trilogy Client

living skills, like managing utilities and other
expenses. Henry was thrilled when he received the
keys to his new apartment.

“I'm glad Trilogy got me a place to live and be
warm,” Henry said on the day he moved in. And
while Henry now has a place to call his own, his
journey doesn't end there. Trilogy will continue
working with him, making sure that we're
supporting him to be successful in his new housing
opportunity and in his ongoing recovery.

Henry is pictured in his new apartment.



Increasing Access to
Integrated Healthcare on
Chicago’s South Side

Trilogy is dedicated to increasing access to
integrated care across Chicago, with a focus on
supporting individuals in the communities where
our services are needed most. Based on the needs
of our clients, as well as the need for additional
mental health supports on Chicago’s South Side,
Trilogy is opening a new site in the Chatham
community at 8541 S. State Street to provide
comprehensive behavioral healthcare for families.
While Trilogy has been serving residents of
Chicago’s South Side for more than a decade, our
goal is to create a center that expands the array of
high-quality mental health services.

Located along the expressway connecting Chicago's
North and South sides, this will be a place for
healing and recovery. Its presence and visibility

in the community will serve as a reminder that,
regardless of where in the city you live,

regardless of how many barriers to stability a

client faces, Trilogy is dedicated to helping clients
reach stability.
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Interior of Trilogy's new Chatham location.



DANIEL GREE

Assistant Team Lee

Daniel Green, ACT Assistant Team Leader, states, “Clients will be more willing to go and utilize services on the South Side because they have
greater access to them.”
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Rhout Qur Clients

Trilogy serves people of all races, backgrounds, and identities. Often, our Trllogy s the best .place.to be.
clients have complex needs and many face multiple barriers to stability. | have grown confident in

The experiences of each client are unique, and we customize our services myself and the people who are
to meet their individual needs. Last year: helping me.”

Trilogy served 3,8]3 clients and the need for services is increasing.
Employees completed 884 client intakes. Of those intakes, 73“ were new clients.
There were 229,301 client encounters and] 98,582 hours of direct client service.

On average, clients had 8 encounters per month with Trilogy ensuring they received the support they need.

- Trilogy Client

The average length of a client encounter was 44 minutes.

Trilogy adapted by providing 75,428 encounters via telehealth services.

Trilogy transitioned ] 5] people to permanent housing in FY 22.

Kassie - Trilogy Client
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James - Trilogy Client 4 B

Rhout Qur Clients

PRIMARY DIAGNOSIS:

SERVICES PROVIDED TO CLIENTS

Schizoaffective

Disorders
25%

Anxiety

Primary
Diagnosis

Schizophrenia

Depressive

Bipolar Disorders

Disorders

2429

clients received Integrated Health/Medical Services

2329

clients received Outpatient Services

1383

clients received Intensive Community Outreach (ACT/CST)

897

clients received Occupational Therapy

217

clients received Employment Services

“| wish everyone understood
mental illness the way that
Trilogy does.”

- Trilogy Client

“Trilogy has been incredible to
me and has changed my life

for the better.”
Trilogy Client

TRl
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304

clients received Recovery Services

314

clients received Therapy Services

207

clients received Child and Adolescent Services

1

clients received CILA/Residential Support

32

clients received Healthy Living Support (Behaviors for Healthy Living)

34

clients received Mental Health Juvenile Justice Support

63%

of clients received support through TWO OR MORE Trilogy services




Rhout Qur Clients

Many of Trilogy’s clients experience
homelessness or chronic housing
instability.

Many Trilogy clients have experienced
traumas that increase the risk of poor
health outcomes later in life. In fact,
52% have an Adverse Childhood
Experiences (ACES) score of 4 or higher,
a number that correlates to elevated
risk for mental illness, chronic health
problems, and substance misuse

in adulthood.

Over 60% of clients have a physical health
condition (such as hypertension,

diabetes, or asthma).

30% have co-occurring substance use
disorders.
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Laura - Trilogy Client



Rhout Qur Clients

85+
0.6% 0-18

19-44
45-64

AGE

Clients were asked to indicate their age.

Chose not to
disclose/Other

Asian/Native
Hawaiian/Pacific Multi-racial
Islander 1.3%
2.2%

3.9%

Hispanic/
Latinx

White

RACE

Clients were asked to indicate the race with
which they most identified.

American Indian/
Alaskan Native
0.03%

By Race  %4%

Self-Identified as genderqueer,
non-binary, or additional category
2.3%

|dentified as 0.2%

transgender (MTF) \\ (Chose not to disclose

0.6%

Black/
African
American

By Gender y
54.6%  Self-dentified

as male

Self-Identified
as female

Self-Identified as
transgender (FTM) /
0.6%

GENDER IDENTITY
Clients were asked to indicate the gender identities
with which they most identify.

“Trilogy saved my life.”

- Trilogy Client

TRIL:
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Client Voice

Highlights from Trilogy’s annual
client satisfaction survey.

“I'love working with Trilogy.
They have vastly improved my
life and my ability to get the
things | need regarding my
severe disabilities. They are
kind and helpful. | really feel
like my team cares about me
and cares about improving
my life.”

- Trilogy Client
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95%

of clients agreed that their staff
believe that growth, change and
recovery are possible.

92%

of clients say that staff are sensitive
to their cultural background.

“| want to thank Trilogy
for providing care when
going through the hardest
times that I've had to go
through. Every member of
my team presented their care
for me, whatever position
| was in."

- Trilogy Client

95%

of clients feel that the
services they received at
Trilogy improved their quality
of life.

94%

would recommend Trilogy
to family or friends.

“Without Trilogy, |
wouldn't be where
| am today.”

- Trilogy Client




Brian - Trilogy Client

Financial Highlights, FY 22

REVENUES

OB O SBIVICES o oo $20,468,858
Government Grant Funding (Grants & CONTraCIS] .. ... ... ..o e $17,431,646
Contributions & Special EVeNtS .. $379,860
Foundation and Corporate GIVING ...ttt $76,896
RENt, INterest & MiSC. . $543,208
Total Revenue Reported ... $38,900,468
EXPENSES

OULBACN SBIVICES . o $20,308,492
ROCOV By SBIVICES o oo $1,591,666
QUIPALIENT SBIVICES . oottt e e e e e $4,852,053
Medical SBIVICES . o $1,454,229
HOUSING .. $1,919,458
MK . $2,841,078
Total Program and Direct SBIVICe COSt ..o $32,966,976
General Administrative & FUNIaiSing .. ... $6,683,930
EXpenSes ROpOred .. o $39,650,906
Reported NEt SUIDIUS .o $750,438
Net Surplus, % 0f RBVBNUBS ... -1.9%

Fiscal year ending June 30, 2022
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Joe - Trilogy Client

Trilogy’s Donors

We are grateful to our generous supporters who make our work possible. Thank you for changing lives.

Corporate and Foundation Donors

$50,000 and ahove
Crown Family Philanthropies
MeridianHealth

$10,000 to $49,999
Blue Cross Blue Shield of Illinois
Evanston Community Foundation

$5,000 to $9,999
Anonymous

Armitage Pharmacy

Barnes and Thornburg, LLP
Garcia Hamilton & Associates
Heartland Health Centers
MADO Healthcare

Stern Insurance Group
Thomas W. Dower Foundation

$2,500 to $4,999

Abe and Ida Cooper Foundation
Asian Human Services

Impact Networking

Matsock Insurance

NAMI Chicago

Stratosphere Networks
Wintrust Bank
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$1,000 to $2,499

A Alert Exterminating

Aetna Better Health
Anonymous

Facebook

Genoa Healthcare

Howard Medical

Liccar Family Charitable Fund
MacArthur Foundation

NAMI Cook County North Suburban
PsychArts

Stanton Mechanical

$500 to $999

Anonymous

Bayer Family Foundation

CORT Furniture Outlet

Delta Dental of lllinois

Turning Point Behavioral Healthcare

To $499

AmazonSmile Foundation

Anonymous

Guardian Life Insurance Company

Marshall, Gerstein & Borun LLP

Network for Good

The Roslyn and Joseph Perlman Foundation

Individual Donors

* Individuals who have supported Trilogy’s mission
with financial contributions three (3) or more
consecutive fiscal years are noted with an
asterisk.

¢ Individuals who have supported Trilogy's mission
with financial contributions five (5) or more
consecutive fiscal years are noted with a
diamond.

$10,000 and above
Dan and Aimee Feuser ¢
Matthew Harris

$5,000 to $9,999
James and Betty Doig ¢
Luke C. Fitzgerald *
Kristin Folan

$2,500 to $4,999
Samantha Handley *
Michael and Jill Lowe ¢
Sheli Rosenberg *

$1,000 to $2,499
Richard Adelman *

Ann Boisclair *

Jeanne Bootz

Lynn Campsey-Clutter *
Brett Cochrane



Joe - Trilogy Client

Trilogy’s Donors

Susan Doig ¢

Anita and Duncan Farney *
Jeff Fenwick

Susan Fickling-Munge *
Alice Geis *

Jon and Erin Grodnick
Angela Hainsworth *
Thane Hecox and Leigh Deutsch
Jeffery Jens *

Elizabeth Jones ¢

John Joyce

Olayinka Owolabi

Eileen Pembroke ¢
Amanda Rankin

Gary Safron

Marian Sassetti-Kent
Christine Schoeff

Selden Spencer ¢
Barbara Weiner *

Crystal Williams *

$500 to $999

Daniel Adams

Mohammed Alahmed
Gerald and Jean Bauer
Cathy Brownlee and Eddy Pierre Louis ¢
Cindy Caillavet Sinclair
Laurie Carrier

Anna Carvalho

Allan Dennis

William Drucker

Stephen Fatum *

Sarah Fletcher

Tod Forester *

Michael and Patricia Hayes
Daniel Kim *

Susan Laue *

|
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La Toya Lewis
John Mayes

Ash Patel

Bill Pragalz
Justin Radziewicz
Nancy Treiber ¢
Garrett Williams
Guy Zaninovich

$250 to $499
Rolando Argumedo
Sarah Barnes Wine *
Daniel Burke
Kimberly Casey *
Clarissa Cerda
Steve Crutchfield
K. Cuba

Kate Danielson
Adrian Esparza
John Fallon *

Dr. Sara Gotheridge
Delph Gustitus

Cheryl and Matt Hahn *

Jean Hoffman
Christopher Janssen
Robert Johnson
Michelle Johnson
Caroline Judd *
Michael Kim
Jonathan Martin
Rebecca Matzek
Jodi McGrath
Marnie McHale
Matt Oey ¢
John Osswald
Patricia Pamon
Jay Roth

Jamie Rotter

Amy Schroll ¢

Dennis Tom

Karl Vogel

Barbara Youngberg ¢

$100 to $249

Levi Aliposa *

Joan Amaratti

Shelley Angell

Lori Atkinson

Carol Beirne

Juli Bell

Sasha Berger

Elyse Bluth

Mary Bohr

Mary Conway

Dr. Judith Cook, PhD
Helen Corley

Tammie Corley

Virginia Corley

Kevin Corser

Andrea Cure and Brandon Mull
Megan Cusick

James Davis

Robert and Eileen Feuser
Dave Freedman and Audrey Stillerman
Jacqueline Garcia Camilo
Kimberly George

Richard and Dorothy Gregory
Ida Hainsworth

Lorraine Handley *
Patricia Hardy

Jo Hein

Mark Heyrman

Mary Johnson

Lauren Karrenberg



Joe - Trilogy Client

Trilogy’s Donors

Benjamin D. Keane
Nambi E. Kelley
Maureen Kelly ¢
Dinara Khasianova
Rebekka Kuhn

Alison Larkin

Alex Litman

Robert Lyons

Francis Macasieb

Diane and Brian Majeski
Ana Hilda Martinez-Hunter
William Miceli and Cindy Nowinski
Julie Miller

Megan Miller

Tom Mobley

Joan Mobley

Karen Mulhausen

Midori Nakamura

Paul Nibbio

R. N. Parris

Geralyn and Joe Petrauskas
John Podliska

Renee Pogorzelski

Julia Poznyakovsky

Ann Raney

Gwenn Rausch *

Diana Rosenbrock *
Jagdish Kumar Sachdeva
Amy K. Sherd

Jim and Dawn Skvaril
Cathy Stout

Megan Suerth

Jeff Tatom

THI[ Mental Wellbeing

13

James Tong

Luda Troyak
David Turf

Maria Varnava
Renee Vassilos
Karen Wahlers
Monique Wheeler
Amy Wishnick
Rachel Yelin

Mr. and Mrs. William Zalig
Kim Zaninovich
Sonja Zaninovich

Donations In Honor & Memory

In Honor of Todd Arnold

Jim and Dawn Skvaril

In Honor of Tim Barnes
Sarah Barnes Wine

In Honor of Stephen Fatum
Barbara Weiner

In Honor of Stephen Jones
Elizabeth Jones

In Memory of Brad Rosner
Cheryl and Matt Hahn

In Memory of Mary Kay Shaw
Mohammed Alahmed
Nicolae Alic

Cristina Booker

Carolyn Doss

Jamie Farmer

Judith Finan

Jacqueline Garcia Camilo
Rachel Peters

Krista Piskura

Jagruti Vasavada

Rachel Yelin

Kim Zaninovich

Guy Zaninovich

Sonja Zaninovich

In Memory of Ryan Stanton
Linda Heitz

Jane Jacobsen

Linda Kudert

Kelly Kurowski

Cynthia Kurowski

Laurence Pasquesi

Geralyn and Joe Petrauskas
Renee Vassilos

Linda Vigna

While we make every effort to ensure the accuracy
of our records, mistakes can happen.

We apologize for any errors or omissions in this list,
and we welcome your corrections at
Development@TrilogyInc.org.
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